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6 RP RV XQD HP SUHVD HVSHAD@ DAD HQ

VHYIFIRV GH FDSDFMIFy Q\ FRQUXERUD $ ®

OU R GH QXHWID WD\ HARUD VH KDQ
FDSDFMIGRDP i VGH HAPX\IYRY GH
HP SUMVDV QDFIRQDBN\ \WDQVQDARCDEBN
\MQHQGR @ RSRWMQIGDG GH FRDERWDU
FRQPiVGH  HP SUHVDV\RS HQVX P D
* UDADV DAGHDOCH RIHFHUVROFARGHY

SU PWFDV FRQ® P i V DI FDAEDG \

H SHIHQHD RV KHP RV SRMHRQDGR HQHO
P HUFDGR FRP R XQD HP SUVD GGHUHQ
VROFIRGHY GHOHRRUUHBIO
$0OJXQRV GH QXHVWU
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(VWH FXUVR HVWi GLVHxDGR SDUD HPSUHQGHGRUHYV S\PHV \ PDU]I
SURIHVLRQDO LQIRUPDGD \ HYWUDWPpPJLFD HYLWDQGR HUURUHV |
$TXt QR KDEODPRV GHVGH OD WHRUtD QL GHVGH HO 2FyPR GHEHUI
IXQFLRQD :DOPDUW SRU GHQWUR TXp EXVFROSURSEXRVPWEWDNVGCRXYMH VY
LQGLVSHQVDEOHV TXp HUURUHV HOLPLQDQ SURYHHGRUHV GHVGH
SUREDELOLGDGHV GH p[LWR

$SUHQGHUiV WRGR HO SURFHVR FRPSOHWR GHVGH OD SUHSDUDF
HQ WLHQGD OD FRQVWUXFFLYQ GH WX SURSXHVWD FRPHUFLDO H
UHTXLVLWRYVY RSHUDWLYRYV DGPLQLVWUDWLYRV \ ORJtVWLFRV TXF

(O REMHWLYR HV TXH VDOJDV FRQ FODULGDG WRWDO VREUH

o VL WX SURGXFWR UHDOPHQWH HVWiIi OLVWR SDUD :DOPDUW

o TXp QHFHVLWDV DM EXHUWPDUMNHNHY GH D

o FYPR SUHVHQWDUWH GH IRUPD SURIHVLRQDO \ FRPSHWLWLYLC
(VWH FXUVR QR SURPHWH 2HQWUDU IiFLO D :DOPDUW?3® WH HQVHXELC
i3DUD TXLpQ YD GLULJLGR™"

o (PSUHQGHGRUHV \ GXHxRV GH PDUFD

o]

B3\PHV TXHHXMMHOQGHU HQ UHWDLO SRU SULPHUD YH]

o]

(PSUHVDV TXH KR\ YHQGHQ ORFDOPHQWH \ TXLHUHQ HVFDOD!I

o]

ODUFDV GLIJLWDOHYVY TXH TXLHUHQ HQWUDU D FDQDO ItVLFR

o]

SURYHHGRHM AN LOQWHQWDURQ \ IXHURQ UHFKD]DGRYV

2EMWLYR GHO FXUVR

4XH HO SDUWLFLSDQWH HQWLHQGD WRGR HO HFRVLVWHPD :DOPD!I
\ WHQJD OD FDSDFLGDG GH SUHSDUDU VX HPSUHVD VX SURGXFWF
SURIHVLRQDO DQWH XQ FRPSUDGRU
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OyGXOR QWHQGLHQGR D :DOPDUW FRPR FOLHQWH
$QWHYV GH TXHUHU YHQGHU KD\ TXH HQWHQGHU D TXLpQ OH YHC

o

i4Xp HV :DOPDUW \ FyPR JDQD GLQHUR UHDOPHQWH"

o 'LIHUHQFLDV HQWUH
- :DOPDUW 6XSHUFHQWHU
- %RGHJD $XUUHUD OL %RGHJD %RGHJD $XUUHUD ([SUHV\
« :DOPWU([SUHVV

o 4Xp VLIJQLILFD 2(YHU\GD\ /RZ 3ULFH® HQ OD SUiFWLFD

o & PR SLHQVD XQ FRPSUDGRU GH :DOPDUW

o 4Xp YDORUD \ TXp UHFKD]D XQ FRPSUDGRU

OyGXOR ° 9HQWDMDV 6 I HYHWQHEQHWODMDD :DOPDUW
/ID SDUWH TXH QDGLH WH GLFH
9HQWDMDV
o 9ROXPHQRVUBLYQ GH PDUFD (VFDOD &UHGLELOLGDG
'"HVYHQWDMDYV
o ([LHQFLD RSHUDWLYD O0XOWDV SHQDOL]DFLRQHV UHFKD]R

OyGXOR ° i(VWi WX HPSUHVD OLVWD SDUD :DOPDUW"
o &DSDFLGDG SURGXFWLYD
o (VWDELOLGDG GH DEDVWR
o &DSDFUGQBQFLHUD
o )JRUPDOLGDG ILVFDO
o ,QIUDHVWUXFWXUD RSHUDWLYD
o 6HUYLFLR DO FOLHQWH \ ORJtVWLFD
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OyGXOR ° 5HTXLVLWRV EiVLFRV SDUD VHU SURYHHGRU
o $OWD FRPR SURYHHGRU
o 'RFXPHQWDFLYQ OHJDO \ ILVFDO HPSUHVD PH[LFDQD
o &yGLJRV GH EDUUDV *6
o SHILVWUR GH SURGXFWRYV
o )LFKDV WpFQLFDYV
o &XPSOLPLHQWR QRUPDWLYR VHJ~Q FDWHJRUtD

OyGXOR O°SURGXFWR HPSDTXH HWLTXHWD \ SUHVHQWDFLYQ
o 4Xp YH HO FRPSUDGRU FXDQGR UHYLVD WX SURGXFWR
o  PRUWDQFLD GHO HPSDTXH
o (WLTXGIMMRUUHFWR
o QIRUPDFLYQ REOLJDWRULD
o (UWUHV FRPXQHV TXH WXPEDQ SURSXHVWDYV

OyGXOR ° ,QYHMQYMWDHQYD® EHQFKPDUNLQJ UHDO RN BRI OHHU
FRPSUDGRU:3
&yPR XVDHQWD WRPR WX PHMRU HVFXHOD
o &yPR YLVLWDU WLHQGDYVY FRUUHFWDPHQWH
o 4Xp REVHUYDU HQ HO DQDTXHO
= SUHFLRYV
« WDPDxRV
« PDUFDYV
» SURPRFLRQHYV
« WSDFLR
o &YyPR LAHRDWLRSRUWXQLGDGHY UHDOHYV
o &yPRHGNHFWDU VDWXHPRVYY®QHYRHUFDGR
o 4XpLQIRUPDFLYQ GHEHY OOHYDUWH GH XQD YLVLWD D WLHQ
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OyGXOR °© &RQVWUXFFLW® 6 RPMHL BIURG X HV
o 4Xp GHEH LQFOXLU XQD SURSXHVWD FRPHUFLDO
o &yPR FDOFXODU SUHFLR FRQ OyJLFD UHWDLO
o &yPR MXVWLILFDU WX SURSXHVWD IUHQWH D DOWHUQDWLY

OyGXOR O°SULPHU DFHUFDPLHQWR FRQ HO FRPSUDGRU
&yPR WRFDU OD SXHUWD FRUUHFWD

o &PR LGHQWLILFDU DO FRPSUDGRU GH WX FDWHJRUtD

o &DQDOHY UHDOHV GH FRQWDFWR

o 4XpVt IXQFLRQD \ TXp QR

o & PR SHGLU XQD FLWD

o &yPRSUHVHQWDUWH HQ PLQXWRV

o 4Xp SUHJXQWDV WHOYBRP XDFGR U

OyGXOR3URFHVRV LQWHUQRY GH :DOPDUW YLVLYQ LQVLGHU
4Xp SDVD GHVSXpV GH TXH GLEHV 2Vts?

o (YDOXDFLYQ LQWHUQD

s 3UXHEDYV

o $&WDV GH VLVWHPD

o B3UXHEDV SLORWR

o ([SDQVLRQHYV

o 7LH®PRV UHDOHYV

OyGXOR (UURUHVNRPIXQHVY GH QXHYRV SURYHHGRUHYV

OyGXOR XWWBHFRPHQGDGD GH HQWUDGD D :DOPDUW

Z KRUDV I1LYHO %E£VLFR
6HVLUQ -QWHUPHGLR
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